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Andy Clifton
Dir. of Philanthropy & Forsyth Country Day School (FCDS):

Community Engagement PreK2-12 | 940 Students | 4-person Advancement Team

40+ Years of Combined Independent School Experience
Launched The Advancement Playbook Winter of 2025

'k“ Joined GC Fall 2020

Aaron Craven

Associ. Dir. of Philanthropy & GCPC'25
Community Engagement



Opening Questions

1. How many of you work on teams of 4 or fewer
people?

2. What is your biggest challenge with outreach to
your constituencies?

3. How many of you are currently utilizing GC
Outreach?

4. If you could walk away from this session having
solved one advancement challenge, what would it
be?
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Our Setup: CRM —Inbox

Salutation Last Solicitation Notes Last Gift Date Last Gift Fund Student Name

Mrs. Anne B 10/30/24 10/6/2023 $300.00 23/24 Forsyth Fund Brad
Mr. and Mrs 10/30/24 10/17/2023 $7,000.00 Golf Trainin Tom
Ginger 10/30/24 12/11/2023 $100.00 Orchestra Jesse

Anne and Dirk 3/13/2024 $100.00 K L Brown Sch Endow $300.00
Marilee and Ken 3/14/2024 $100.00 23/24 Forsyth Fund $300.00
Judie 5/3/2024 $200.00 23/24 Forsyth Fund $300.00

o CRM: Raiser's Edge + Google Sheets workbook for segments (Parents,
Alumni, LYBUNTS, etc.)

o Seamless Flow: Export CSV from RE — Upload to GC Outreach
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Dear $custom_salutation$,

Thank you for your generous gift of $custom_last gift$ last year to Forsyth Country
Day School. Your support continues to make a meaningful impact on the students
and teachers who carry on the FCDS legacy you helped build.

This year, we invite you to renew—or even increase—your commitment to the

Forsyth Fund. Your gift will:

o Power of Merge Tokens: Personalization at scale
m Example: LYBUNT Email: "We hope [Child's Name] is having a great year.
Your last gift of [Last Gift Amount] meant so much."

GCPC'25






Current Families
Alumni
Special Projects
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How We Use the GC Platform

e Annual Fall Weeks of Giving: Focus on Donors > Dollars
o Audience: Parents, Grandparents, Faculty & Staff
o Content: GC Video, Community Testimonials
o  GC Outreach drives traffic to campaign

54 Hours of

Alurmni Impacl

e Alumni Participation Win: Hours of Alumni Impact
o  50-hour event focused on participation
o  GC Video from alumni volunteers, Outreach
pushes
Live brewery countdown = BIG engagement!
o GC makes it easy to share "why" and give link.
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0 1 Electrical & IT
Infrastructure for
Productivity

02 Custom Polished
Concrete Tables for
Work & Socializing -

03 Open-Ended, Movable
Seating for Diverse
Learners

FURY FRONT PORCH

INHONOR OF THE FACULTY AND STAFF

Observation

Case Study



Email
Text
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Outreach Impact: Emails Drive Results

e Since Aug 2024: Powerful enhancement, i

streamlined communications, tangible

" Reply-to
Improvements.
e Personalization Power: Merge tokens o
(name, |as‘t g|ft, Student name) (Save the Date) 1970 Society Social: An Evening of Music & Fellowship on May 22
o Especially effective for LYBUNTS! DeaffScustom_salutations. ]
® Strategic Sender NameS: PiVOtaI for Please mark your calendar and join us for a special evening of music, fellowship,
engagementl and community spirit! Enjoy a live band, school updates, drinks, and heavy

hors d’oeuvres while connecting with fellow members of our FCDS community

o Example: Head of School email —
boosted 'Innovating Classrooms'
RSVPs (+25% attendance!). 1970 Society Social

o Team Capacity: Partner with
Board/Volunteer names — scalable
outreach!
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Outreach Impact: Text Messaging

Current Parent FF Text 1 10/17/24 - 04/23/2025 05:30 PM

Current Parent FF Text 1 10/17/24 - 04/23/2025 05:24 PM

Current Parent FF Text 1 10/17/24 - 04/23/2025 05:13 PM

54 Hour Launch Text - 02

54 Hour Launch Text - 02/26/2025 08:55 PM

54 Hour Launch Text - 02/26/.

o
[ ]
Unfortunately, we cannot make it Thursday
Apologies for delay in responding o
[ ]

Merge Tokens

Focus: Community event invites &
reminders (not solely fundraising)
Strategic Solicitations: Limited use
to maintain trust; 'Last Call' after
email.
Optimal Timing is KEY!
o Example: 3:15 PM for annual
fund text
o Why? Parents in carpool line =
scrolling phones = clicks!
GC Video in Texts: Engaging,
impactful short messages.
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Key Takeaways

Small Shifts: Custom Sender Name = Big Results!

Student & Volunteer Voices: Amplify Impact

Strategic Tools: Real Results (RSVPs, LYBUNT Renewals)
RSVP Responses: 20% Increase

Alumni Donors: 154 in 2020 — 400+ in 2025 (165% Increase)
Total Donors: 636 in 2020 — 1100+ in 2025 (73% Increase)

GC Helps Us Build Genuine Relationships.
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o What questions do you have?

o How do you use
GiveCampus?

Let's Connect!

Aaron Craven

aaroncraven@fcds.org o What GC advice do you have
linkedin.com/in/aaroncraven for the group?

. What is YOUR next step?
Andy Clifton . atis next step

andyclifton@fcds.org

linkedin.com/in/andy-clifton GCPC'25
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